BOURNEMOUTH UNIVERSITY
CONFIRMED
ACADEMIC STANDARDS COMMITTEE

MINUTES OF A MEETING HELD ON 20 MAY 2009
Present:


Dr Brian Astin (BA) (Chair)
Pro-Vice Chancellor (Education) / Dean of Student Experience

Mandi Barron (MB)

Assistant Registrar (Student Policy & Support), Registry 

Scott Bellamy (SB)

SU Vice President, Representation (SUBU)

Dr Adam Biscoe (AB) 

Head of Academic Development & Quality, (ADQ)

Nikki Finnes (NF) (Secretary)
Academic Quality Officer, (ADQ)

Jacqui Gush (JG)
Head of the Graduate Employment Service (GES)
Prof Ahmed Khattab (AK)
Professor of Medical Research & Clinical Practice, School of Health & Social Care (HSC)

Jacky Mack (JM)
Director of Partnerships and Widening Access, Registry
Clive Matthews (CM)
Deputy Dean (Education), Health & Social Care (HSC)
Noel Richardson (NR)
Registrar, Registry

Catherine Symonds (CS)
Deputy Dean (Education), Conservation Sciences (CS)
Jennifer Taylor (JT) 

Assistant Registrar (Quality), (ADQ)

Dr Arvid Thorkeldsen (AT)
Programme Leader, Anglo European College of Chiropractic (AECC)

Dr Xavier Velay (XV)
Deputy Dean (Education), Design, Engineering & Computing (DEC)

Dr Tom Watson (TW)

Deputy Dean (Education), Media School (MS)

Dr Geoff Willcocks (GW)
Deputy Dean (Education), Business School (BS)

1 APOLOGIES

Apologies were received from:

Dr Janet Hanson 
Head of Education Enhancement, Student & Academic Services
Alan James

General Manager of the Students’ Union (SUBU)


Dr Vicky Lewis
Director of Marketing and Communications

Prof Sine McDougall
Chair in Psychology, Design, Engineering & Computing

Philip Ryland
Deputy Dean (Education), Services Management

Prof Haymo Thiel 
Associate Professor and Vice-Principal, Anglo European College of Chiropractic
Prof John Vinney 
Pro-Vice Chancellor (Resources)

Dr Keith Wilkes

Dean, Services Management

2 MINUTES OF THE MEETING HELD ON 25 MARCH 2009
2.1 Accuracy

2.1.1
The minutes were approved as an accurate record of the meeting.
2.2 Matters Arising 

2.2.1 Minute 2.2.8 – one condition on the Communication University of China (CUC) Institutional Approval report is outstanding.  A member of the CUC team has been invited to attend an induction at BU so that they are familiar with the University’s policies and procedures and we are awaiting a response.
Action: AB/JT  
2.2.2 Minute 3.4.1 – DDEs have ensured that all frameworks/programmes had the appropriate number of External Examiners.
2.2.3 Minute 3.6.1 – a summary of School Quality Reports was on the agenda.

2.2.4 Minute 3.10.8 - JT had fed back the discussion to the Exam Board Working Group.
2.2.5 Minute 3.11.1 – this action had been completed.
2.2.6 Minute 4.1.2 – this action had been completed.
2.2.7 Minute 5.1.3 – the wording of the previous minute would be revised to read ‘JH advised against directing students...’.  The action had been completed.

2.2.8 Minute 5.2.3 – feedback from the Assessment Feedback Working Group had been submitted to Senate by email.

2.2.9 Minute 6.2.2 – Academic Procedure E2 had been updated.
2.2.10 Minute 6.4.4.1 – there had been a minor amendment to the programme development proposal approved at the last meeting for FdA Cultural Services (Libraries) and FdA Cultural Services (Museums).  The award titles were to be presented to the Evaluation Phase as FdA Cultural Services: Libraries and FdA Cultural Services: Museums.  Marketing and Communications. Registry would be informed accordingly.
2.2.11 Minute 10.2.1 – the CPD framework proposal was on the agenda.
3 QUALITY ASSURANCE

3.1
QAA Institutional Audit 


Received: Institutional Audit Action Plan

3.1.1 The report was now available on the QAA website.  The action plan presented was in response to the draft report received in March.  

3.1.2 Point 4 of the action plan around peripatetic roles was challenging.  The peripatetic Senior Lecturer Staff Development (Partnerships) role was due to end in June 2009 because the funding stream was being discontinued by HEFCE.  It was noted that other members of staff in the University delivered staff development for PI staff, but this specific role had raised the profile of staff development in the PIs.  It was also noted that with the help of this co-ordination role, HE staff development days were now normally well attended.
3.1.3 Point 5 of the action plan noted the move to frameworks and the role of Framework Leaders.  A new Academic procedure had been drafted on the roles of Framework Leaders and Programme Co-ordinators and would be presented to ASC in July for note.

3.1.4 Framework Leaders and Programme Co-ordinators were currently being identified in the Schools.  Some Schools would be maintaining Programme Leaders in the interim as programmes ran out.  BA clarified that an allowance would be paid to any Framework Leader who was not a Grade 9 or above.  BA agreed to email ASC members with confirmation of what had been agreed by the Academic Planning Group (APG) in this regard.
Action BA

3.1.5 Point 10 of the action plan required clarification as to which of the Senate Committees should have oversight of placements.  The action was for ADQ as it was linked to the review of the operation of Senate Committees. JG asked where the GES should report to.  It was agreed that ASC and EEC were both appropriate, depending on which aspect of placements the report was focussing on.
3.1.6 It was noted under point 11 the importance of the Dean of Student Experience role.
3.2 External Examiner nominations and Examination Teams for Research Degrees approved by Chair’s Action

Received: a list of External Examiner nominations and Examination Teams for Research Degrees approved by Chair’s Action since the March meeting of ASC

3.2.1
RESOLVED: that the nominations included in the papers approved by Chair’s Action be ratified.

3.2.2 AB highlighted the number of nominations for Research Degrees which had required Chair’s Action.  As the need for Research Degree examination teams are normally known well in advance the need for Chair’s Actions should be minimal.  AB also noted that since the new process for approval had been in place, there had been notable delays with nominations being signed off due to inaccurate or incomplete information being provided.
3.3
External Examiner nominations and Examination Teams for Research Degrees for approval

Received: a list of External Examiners for approval

3.3.1 RESOLVED: that the nominations included in the papers be approved.
3.4
Quality Assurance and Enhancement Group (QAEG)

Received: new nominations 
3.4.1
RESOLVED: that the nominations included in the papers for John Tarrant, Emma Kavanagh and Keith Parry be approved.
3.5
MSc Ultrasound framework (AECC) - Interim report to Consortium for the Accreditation of Sonographic Education (CASE): 17/3/09 and paper from AECC
Received: interim report and holding response from AECC

3.5.1 ASC considered the Interim report to CASE Council regarding the MSc Ultrasound framework delivered at the AECC (approved by the University in 2008), and the holding response written by Professor Jenni Bolton.  AB and AT provided some background to the report and AB said that he had discussed the report and action required with the Chair of CASE Council and Professor Bolton.
3.5.2 ASC was concerned that the Interim report raised a number of potentially serious issues, particularly around the issues of protection of the public.  Given the seriousness of the issues raised it was suggested that a complete paper trail be included in the ASC papers.
3.5.3 The framework was approved using the University’s normal procedures before accreditation with CASE was sought. The first cohort of students was made aware through the normal publications that the framework did not have CASE accreditation.    It was noted that not all Ultrasound programmes in the UK had CASE accreditation.  An accreditation meeting between the framework team, a representative of ADQ and a panel of representatives of CASE was held in September 2008.  It was noted that the panel did not provide a report following this meeting and this had made it difficult for the team to know exactly what was required in order to be successfully accredited.

3.5.4 An advisory meeting had now been arranged with a representative from CASE on 8th June to discuss the issues raised and to clarify what is now required in order to be considered for accreditation later in the year.  The University would be represented at this meeting and would seek clarification of the points raised.  If these could not be substantiated the University would seek agreement from CASE that the report be amended.
3.5.5 It was agreed that a small sub-group of ASC be constituted to investigate the claims being made in the Interim report to ensure the University’s processes are fit for purpose.  This would take place in parallel with the visit on 8th June.  JT, GW, AK and CM agreed to be on the group.  The Terms of Reference would be to undertake a review of the validation event in 2008, review the report received from CASE and respond to it.
Action: JT, GW, AK and CM

3.6 School Quality Reports (SQRs)

Received: Summary for EEC
3.6.1 The summary would inform the revised Education Enhancement Committee strategy.  JM asked for clarification regarding the comment which stated ‘Relationship between MS and PIs’. AB agreed to review this again.
Action: AB
4
ADMISSIONS

4.1
No agenda items were received.

5
ASSESSMENT

5.1
No agenda items were received.

6
PROGRAMME DEVELOPMENT
6.1
Completed programme reviews, validations and reviews for closure for approval
Received: a list of completed programme reviews, validations and reviews for closure

6.1.1 RESOLVED: that the list of completed programme reviews, validations and reviews for closure included in the papers be approved.

6.2
Recommendations from reviews and validations for the University to consider


Received: list of recommendations from reviews and validations for the University
6.2.1
A recent review of the Corporate and Marketing Communications UG Framework had recommended that the University recognises the urgent need for additional large lecture theatres.  TW confirmed that the School had met with the Pro Vice-Chancellor (Resources) in December and the comments of the Evaluation Panel supported the discussion which had already taken place.  At the same review the removal of the Languages programme was discussed and the University was asked to review its decision to cease taught foreign language delivery.  This was noted by ASC.
6.3
CPD Framework proposal

Received: Proposal for the development and operation of School CPD schemes and credit frameworks
6.3.1 JT provided an overview of the updated paper.  The proposal aimed to streamline CPD processes, provide a clearer structure to manage and facilitate CPD activity and award CPD credit.  A flow chart for the management of CPD activities was considered.  It was suggested that each School put forward a CPD framework which would result in a location for units to be added easily through the SQAEC.  JT confirmed that existing CPD frameworks were compatible with the proposal.
6.3.2 There was discussion as to how CPD activity would form part of the balance workload of staff.  Appraisals would establish if a member of staff was deemed to have a balanced workload and anything over and above this would be considered for additional payment.  BA confirmed that CPD activity would count as enterprise and this could include NHS provision in HSC.  
6.3.3 CPD activities formed part of the University’s engagement with employers which could become long term, and therefore should be responsive to the needs of companies and their training needs.  For the purpose of marketing the use of titles of units would be used rather than awards.  Whilst School ownership of a CPD framework was crucial this should not limit cross disciplinary activity and students would be able to transfer with units across the University.  CM noted that HSC students undertaking CPD could accumulate up to 60 credits before registering for an award and starting a period of registration to complete the award.
6.3.4 ASC members noted that the proposal suggested that the Scheme leader would be the Deputy Dean (Research) (DDRE).  JT confirmed that this was due to the particular emphasis on enterprise and Alan Fyall had met with DDREs to discuss this with them.  The DDREs would be required to report to SQAEC and the Framework Management model would also apply to CPD.  CPD activity should also be included in future School Quality Reports and this would be added to 13.1.
Action: JT

6.3.5 There were issues around funding for CPD, including the appropriateness of the Fees Board agreeing fees for CPD activity.  It was suggested that the Fees Board should be aware of what is happening and monitor it.  It was further agreed that consideration be given to this with the possibility of separating the funding out.  MB was happy to take views on the fees issue to the next Fees Board in June if ASC members could let her have their comments.
Action: ASC members and MB 

6.4
Framework/Programme Development Proposals

Received: Framework/Programme Development Proposals from CS, DEC, MS and HSC
CONSERVATION SCIENCES

6.4.1
Conservation Sciences CPD Framework
6.4.1.1 CS explained that the proposal had been written in line with the new proposal considered in 6.3.  The School wanted to be cautious to start with and therefore presented short courses already in existence as a CPD framework.  Normal PG Admission Regulations would apply to the PG Cert awards and CS confirmed that graduate entry profiles for the Level H Grad Cert/Dip would be required.
6.4.1.2 RESOLVED: that the CPD Framework proposal be approved for development
DESIGN ENGINEERING & COMPUTING
6.4.2
BA (Hons) Design Business Management - new pathway in Design Framework

6.4.2.1 An additional pathway to the UG Design Framework was proposed and would not require additional numbers.

6.4.2.2 RESOLVED: that this pathway be approved for development
6.4.3
BSc (Hons) Advanced Technology Business Innovation – new pathway in Design Framework

6.4.3.1 A second additional pathway to the UG Design Framework was proposed which would not require additional numbers, but the team had been asked to present full market research supporting the proposal to the Design Phase as the evidence of demand was not clear.

6.4.3.2 RESOLVED: that this pathway be approved for development

6.4.4
MSc Design Engineering – new pathway DEC Masters Framework

6.4.4.1
XV explained that this new pathway would prepare graduates to complete the CEng.  DEC would offer a bridging programme for applicants to the MSc who hold a first degree in an appropriate discipline, from courses which are not accredited for IEng.  

6.4.4.2
RESOLVED: that this pathway be approved for development.
6.4.5
FdSc Electrical Technology and HNC Electrical Technology – Bournemouth & Poole College – new pathways to the Electronic Technology Framework
6.4.5.1 The proposal for new award titles in FdSc/HNC Electrical Technology would sit alongside the existing FdSc/HNC Electronics & Computer Technology and HNC Engineering (Electrical Technology) to form an Electronic Technology Framework.

6.4.5.2 BA informed ASC that the position from HEFCE on numbers is now clear with all student numbers now being BU numbers.  The University would honour numbers allocated for this year.  JM confirmed that this was on the agenda for the Regional Strategy Partnership Board meeting of the PI Principals in July.  
6.4.5.3 TW noted that it was planned that these programmes would follow a traditional four year delivery model, whereas at a recent evaluation meeting which considered programmes in the same Department at the College a three year model with extended academic year had been agreed.  XV confirmed that the team wished to follow a four year model.
6.4.5.4
RESOLVED: that the pathways be approved for development
MEDIA SCHOOL

6.4.6
BA (Hons) Global Media Practice Level H top-up
6.4.6.1 The proposal had evolved from research carried out by the School. Students would be admitted through the APL process rather than through a defined articulation agreement in the first instance.  Following ASC approval the Internationalisation Strategy Group (ISG) would be advised of the proposal.
6.4.6.2 The School aimed to recruit 50 students to the programme – 20 home students and 30 international students drawn from three overseas institutions which the School had investigated over some time.  Although there were three targeted institutions, the programme could be opened up to any student, providing an appropriate APL arrangement could be approved.  The programme could run with international students only, but the School would prefer there to be a mix. Following approval the programme would be considered by the Academic Planning Group (APG) to agree exact numbers.
6.4.6.3 TW explained that the programme did not currently sit in a framework but was associated with the Media academic group and they would be looking to create a framework over time.  Elements of units from within the academic group and options from another academic group in the School would be drawn upon.
6.4.6.4 New resources to deliver the programme were required and would be discussed in detail at the Design Phase.

6.4.6.5
RESOLVED: that the programme be approved for development.
HEALTH AND SOCIAL CARE

6.4.7
BA (Hons) Early Years Care and Education Level H programme - Bridgwater College site approval of existing curriculum

6.4.7.1
Bridgwater College currently deliver an FdA Early Years programme validated by the University of Plymouth. The University of Plymouth has decided to cease validating the programme as part of its review of its commitment to collaborative provision   The School supported the College with their request to deliver the Level H top-up programme already in approval at BU.  This would require a site visit to consider staffing and resources and this was planned for early July.  NR confirmed that there was 8 FTEs already approved as part of the student numbers with the College.
6.4.7.2
RESOLVED: that the proposal be agreed for development.
6.4.8
BA (Hons) Early Years Care and Education Level H programme - Yeovil College site approval of existing curriculum

6.4.8.1 A proposal was received from Yeovil College to deliver a Level H top up programme as progression for the BU approved FdA Early Years programme delivered at Yeovil. It was noted that the top up was originally delivered at Yeovil as well as at BU.  The Yeovil programme was closed in 2008 because of insufficient demand and the documented concerns of both students and the External Examiner with the programme. The top up is currently delivered at BU.  As the School does not specialise in education, academics are bought in to deliver the programme. It is the School’s intention to stop delivery at BU in 2010.

6.4.8.2 ASC learnt that since the decision to close the programme at Yeovil was made Sure Start had made a stronger commitment to funding and Early Years Professional Status (EYPS) was also an attraction.  Yeovil College currently had 36 students enrolled on the foundation degree who wanted to progress to a Level H programme.  The College had confirmed that they had appropriate resources to deliver it from September 2009.

6.4.8.3 JM advised that there was no agreed numbers for Yeovil to deliver this programme and the College had not spoken to her to discuss the proposal or to request additional numbers.
6.4.8.4 ASC members were uncomfortable with re-opening a programme so soon after it had closed.  It was suggested that the University’s Academic Procedures should be amended to incorporate a formal process for closing and re-opening the same programme at the same site of delivery.
6.4.8.5 Approval was withheld on the basis that student numbers were not available and because delivery of the programme at Yeovil had been closed earlier in the academic year.

6.4.8.6
RESOLVED: that ASC reject the proposal and did not approve it for development.

7
PROGRAMME MONITORING

7.1
Student Unit Evaluation Steering Group

Received: Minutes of 24 March 2009
7.1.1 The minutes received were noted.  BA had discussed feedback received this year regarding SUE with JH and was awaiting her response.  The technology appeared to be working better in general but students still experienced a number of problems with completing SUE.  SB said that if it did not work the first time students were unlikely to go back and try again.  
7.1.2 It was noted under Agenda Item 9.4 that the SM SQAEC had offered some feedback to ASC on their experience this year of SUE and this would be fed back to the SUE Steering Group.
Action: JH/SUE Steering Group

7.2
Summary of ARFMs for 2007/08
7.2.1
JT provided a verbal report on ARFM activity for 2007/08 in advance of ARFMs being submitted over the next few months for this academic year.  It was disappointing that despite the new process a number of ARFMs were still outstanding for the 2007/08 academic cycle.
7.2.2
A number of ARFMs did not make it to the first SQAEC of the year in October 2008, but this was likely to be due to the new process coming in and the Reader’s role not being finalised until quite late.  JT asked Schools if for the next cycle they could make the deadline clear to Framework Teams and who the Readers would be to avoid the same issues arising next year.
Action: DDEs

8
COLLABORATIVE ACTIVITY

8.1
Partner Institution Review (PIR)
8.1.1
Royal School of Signals Action Plan

Received: action plan
8.1.1.1 The action plan was noted.  JM said that she would check that this was the most up to date version.
Action: JM

8.1.2 Weymouth College report
Received: PIR report – 27th March 2009

8.1.2.1
The report which was largely positive was noted.  TW noted that programme level problems were still being experienced by the Media School and would let JM know of any key concerns.
Action: TW

8.2
Partnership Agreements

8.2.1
Royal School of Signals – Memorandum of Agreement 

8.2.1.1
It was noted that the new Memorandum of Agreement had been signed on 3rd April 2009.
8.3
MPhil students from Utrecht School of Arts at Hilversum (HKU) 


Received: report
8.3.1 TW explained that the link had arisen from a member of staff who was an External Examiner at HKU.  Students had enrolled with the Media School and attended a BU induction session.  The students would be supervised remotely and the 2nd supervisors would be from HKU.  The HKU staff had also received a BU induction. Concern was raised about the number of students that individual BU staff were supervising which exceeded the recommended maximum set out if the Research Degrees Code of Practice
8.3.2
A further six students were expected in Spring 2010 and at this time the School planned to begin discussions regarding formalising the relationship through a Memorandum of Agreement.

8.4
Partnership Monitoring Review Group


Received: report dated 27th April 2009

8.4.1
This review of partnership ARFMs had been an ongoing process and the Quality Assurance Framework review had agreed this should take place once more to keep ASC informed of any issues.  Following the meeting this year it was agreed that it would not be necessary to carry out this separate review of ARFMs in the future now that all collaborative provision was located in Schools.
8.5
University of Bath Institutional Approval 


Received: Institutional Approval report
8.5.1 Following agreement by ASC of a new approval process for potential UK partners achieving a low grade risk assessment, a report on the suitability of the University of Bath as a partner had been produced. This recommended approval. 

8.5.2 TW informed ASC that following programme development approval in January 2009 of the titles Engineering Doctorate (DEng) and Professional Doctorate (DProf); the School had recently been informed by the University of Bath that they had approved their programmes with Digital Media in both titles.  MS therefore proposed that they add this to their titles so that they would be presented as Engineering Doctorate Digital Media (DEng) and Professional Doctorate Digital Media (DProf).  It was felt that this would define the programmes to make the content clearer.  
8.5.3 Whilst this was out of line with other Professional Doctorates in the University the amendment to add Digital Media to the titles was agreed by ASC.  Marketing and Communications and Registry would be informed of the amendment following ASC.
8.5.4
RESOLVED: that the partnership with the University of Bath be approved.
8.5.5
RESOLVED: that the title changes from Engineering Doctorate (DEng) to Engineering Doctorate Digital Media (DEng) and Professional Doctorate (DProf); to Professional Doctorate Digital Media (DProf be approved.

9
COMMITTEES

9.1
Internationalisation Strategy Group 


Received: minutes of 18.3.09 

9.1.1 The minutes were noted.
9.1.2
It was agreed that it would be useful for ASC to have a paper at a future meeting to see the different routes for approving different types of partnership.  

9.2
Graduate School Academic Board

Received: minutes of 13.3.09
9.2.1 The minutes were noted.

9.3
Student Experience Committee

Received: minutes of 25.2.09
9.3.1 The minutes were noted.

9.4 Extract from School Quality Assurance & Enhancement Committees
Received: extract from Services Management

9.4.1
Discussed under 7.1.2 above.
10
ANY OTHER BUSINESS

10.1
BA thanked Adam Biscoe on behalf of ASC for everything he had done and wished him well for the future.
11
DATE AND TIME OF NEXT MEETING

Wednesday 22nd July 2009 (Board Room)

Unconfirmed ASC minutes 20.05.09
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